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Notice is hereby given for the Annual General Meeting of the Willoughby Public School 
P&C Chess Club Subcommittee to be held 
Date / Time ............... Tuesday, 30 Oct 2012, 8:00am 
Place:  ...................... Chiquitas (Oakville Rd) 
with the following agenda. 

Agenda 
 

1. Meeting Process 
Attendance / Apologies 
Adoption of previous meeting minutes (2011 AGM, 4 Nov 2011) 
Convenor’s Report, 2012 

2. Election of Executive 
Convenor 
Assistant Convenor 
Secretary / Registrar 
Treasurer 
Class/Competition Supervisor 
 
- Changes to role definitions 
- Change of bank account signatories 
 

3. Financials 
2012 Treasurer’s Report 
2013 Budget 

Motion: “That the budget attached becomes the 2013 budget of the WPS P&C Chess 
Club” 
 

4. General Business 
Summary of Upcoming (T4) Events 
Set first meeting of 2013 Subcommittee (Exec) 
 
END 
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Minutes of AGM 
(30 Oct 2012) 
 
1. MEETING PROCESS 
Attendance: Iris Bacon, Belinda Flynn, Jono Herrman, Peter Newman, Rachael Rogers 
Apologies: Amanda Frost 
Motion: “That the minutes of the 2011 AGM (as attached to the notice of this AGM) 
are an accurate summary of the proceedings, to the best of our recollection.”. 
Moved: Peter N / Seconded: Rachael R – Result: passed unanimously (no amendments). 
 
Motion: “That the Convenor’s report for 2012 (as attached to these minutes) be 
adopted”. 
Moved: Rachael R / Seconded Peter N: – Result: passed unanimously (no amendments). 
 
2. ELECTION OF EXECUTIVE 
Elected unopposed, the 2012/13 Chess Exec will be: 
Convenor – Jono Herrman 
Assistant Convenor – Peter Newman 
Secretary / Registrar – Rachael Rogers 
Treasurer – Jono Herrman 
Class/Competition Supervisor – Amanda Frost 
 
Peter N will continue to administer the normal running of classes. Amanda F’s role is 
limited (by her agreement) to organising WPS’s participation in the NSW Junior Chess 
League (Fri afternoon) competition in T2 2013. 
 
It was noted that Jono has to double-up on roles, not ideal.  Janice Choy (P&C Treasurer) 
has offered to review accounts. 
 
Jono noted that he did not do the ring around pre-AGM to encourage participation, but 
several emails were put out to Chess parents. 
 
Rachael & Jono had met Patricia to determine what support the school could give.  There 
was an offer to provide a playground teacher for AM games eg on the giant board. 
 
*** ACTION: Peter expressed a desire to keep trying to see how school can provide more 
manpower. 
 
With Belinda Flynn’s & Dean Frye’s resignation, it was noted we need replacements for 
signatories on the bank account. 
Motion: “That Peter Newman and Rachael Rogers be signatories to the CBA 
account and the current arrangement of ‘any 2 to sign’ remain in place”. 
Moved: Belinda F / Seconded: Iris B – Result: passed unanimously (no amendments). 
 
3. FINANCIALS 
Motion: “That the Treasurer’s report for 2012 (as attached to these minutes) be 
adopted”. 
Moved: Rachael R / Seconded Peter N: – Result: passed unanimously (no amendments). 
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Budget 2012-13 was discussed.  It was noted that the budget predicts 60 members, but 
the executive have decided to hold classes only on Tues AM in 2013.  This might have the 
effect of reducing numbers (we have a large number of year 2 students, some of whom 
may choose Training Band, as well as those families that prefer afternoons).  It was 
decided to reduce to member estimate to 50.  Additionally, the meeting wanted to make 
greater provisions for prizes, especially to encourage younger kids. 
Motion: “That the budget attached to the notice of this AGM becomes the 2013 
budget of the WPS P&C Chess Club, subject to the member estimate being reduced 
to 50 and a $200 provision for prizes me made”. 
Moved: Iris B/ Seconded Belinda F: – Result: passed unanimously (WITH the discussed 
amendments). 
 
4. GENERAL BUSINESS 
The upcoming School Championship was discussed. 
*** ACTION: Rachael to provide a ‘best K-2’ prize for the School Championship and 
include in the ‘how to’ document on running the championship. 
 
As the new executive is mostly the same as the outgoing executive, the next executive 
meeting will be Tues AM, week 3 of T1, 2013 to review the new year. 
*** ACTION: Jono to call meeting 
*** ACTION: Jono to produce and distribute a pre-enrolment form and encourage 
completion to get an early idea on numbers for 2013. 
 
Peter noted we are still ‘tight’ on chess sets. 
*** ACTION: Jono to order another 5 chess sets. 
 
EOY gifts were discussed.  The meeting felt a $25 gift for each teacher was appropriate. 
*** ACTION: Jono to arrange. 
 
END of Minutes of (2012 AGM, 30 Oct 2012) 
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Convenor’s Report 2012 
 
Like with any new activity in life attacked with vigour, the learning / progress curve at the 
beginning is very steep.  To write this report I had a quick flick through the term reports to 
P&C and our own minutes and am so pleasantly surprised by how much we have 
achieved so quickly.  What is a ‘to do’ or ‘next step’ in one of these source documents, 
already becomes old history by the next.  Even ‘little’ things:  an official club logo, getting 
the giant/outdoor board painted (thanks to Maria R-C), producing our much-loved and 
coveted, though originally laughed at, hoodies!, donating many Chess books to the Library 
… the list goes on. 
 
One of the nicest surprises was the amount of donations parents gave at the beginning of 
2012 when called for on class registration forms.  Short of people volunteering to help and, 
of course, signing up to the various classes & events we offer, it is a great validation of 
service to get a big ‘tip’. 
 
And the hanging of our permanent school championship shield in the school hall was a 
validation of the school’s commitment to the Chess Club, which has grown over the club’s 
short life and is now a further ‘comfort’ as we continually try new things and offer new 
services & events. 
 
We’ve achieved many significant milestones this year:  In the last year, we've successfully 
participated in our first ever: 

• NSW Junior Chess League comp 
(the standard inter-school competition in Sydney) 

• Sydney Academy school team tournament series 
(in the Sydney finals this week, as I write) 

• Sydney Academy girls' 1 day comp 
(coming 4th from 14 playing 1 player short in the team!) 

 
and we’ve: 

- more than doubled in paid members (now 57) 
- ran school holiday events for the broader (outside of WPS) Chess community as 

part of the Willoughby Spring Festival 
- held WPS's inaugural Chess Championship (2011 - 2012 is this Fri!) 
- played a friendly match against WGHS (the results were embarrassingly in WPS’s 

favour) and had several other early AM exhibition matches on the outside/giant 
board 

 
But we continue to struggle with some issues as we grow.  I would say the club’s 
challenges include: 
 

- Maintaining the consistency & quality of our Chess teachers.  We use the Sydney 
Academy of Chess and they do a marvellous job providing the structure for many 
events and our teachers.  But they spoilt us in 2011 with Nik, who was both 
excellent as a teacher and with us consistently through the year… we did not see 
that combination of quality and consistency in 2012, but things are looking up with 
the presence of the Harry/Edwin team who were certainly settled by the back half of 
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the year. 
 

- Balancing growing numbers, a broad offering of classes and not letting the admin 
get too difficult.  What this means is the 2012 exec have decided to drop Wed 
afternoon class and, despite the clash with Band, go for a single, morning only slot 
for regular classes.  I feel, this issue will continue to be tested over coming years. 
 

- Volunteers – the standard cry from every P&C, no, every not-for-profit, group in the 
land.  Too much work is done for too many at too high a standard by too few!  We 
recently met with principal Patricia and I am resigned to probably accepting the 
Convenor role for a 3rd year (4th if you include my unofficial role in 2010).  Come on 
guys – prove this report wrong and vote me out!  J  We need a trained treasurer eg 
accountant and maybe an examination of our constitution to split up roles into 
smaller, better defined jobs, now that we know what we’re doing as a club.  Not 
listed in achievements is the huge library of club documents we now have.  It’s 
actually pretty easy for us to participate in or run most of the competitions or 
classes we have on offer, because school-approved forms have been made, list 
templates done and even ‘how to’ docs written up.  So, potential volunteers out 
there – there’s never been an easier time to help out than now! 

 
But what would a Convenor’s report be, if not to have some thank you’s.  Thank you to Jen 
Walker who did our logo (as well as other P&C branding work she has done).  Thank you 
to the 2012 exec - especially Peter Newman and Rachael Rogers, but also to Belinda 
Flynn and Dean Frye.  Sometimes I run at a thousand miles an hour – even the ‘small’ 
diversions you guys suggest or impose on me, mean that we end up in a much better 
place, a fair way from where I might have landed the club. 
 
To the school exec, thanks for supporting us by coming along on a ride to doing new 
things not seen in the school before (or very rarely) like holiday Chess clinics and inviting 
the girls’ high school to compete with WPS and hanging a P&C club’s trophy in the school 
hall!  A beauty of Chess is there are no age divisions and no girls’ and boys’ teams!  I 
hope that concept is one thing we contribute back to the school as a whole. 
 
To the Library for their support in getting Chess books efficiently to shelves.  To the P&C 
and in particular to Jules Nash-Smith.  May the P&C website, especially the Chess Page, 
grow and grow in use… you guys will be asking for it when we have WiFi! ;-) 
 
And last, but not least, to the ‘Chess parents’.  Thank you for doing class supervisions so 
willingly and for paying for your children to come to Chess and getting them to school at 
7:45am (or collecting them at 4pm) and allowing them to sometimes skip school and travel 
to represent WPS in Chess.  I learned Chess from my great-uncle.  I taught my eldest 
nephew, who went on to represent Australia in youth Chess.  You never know what mighty 
oaks from acorns grow! 
 
Jono Herrman, Convenor 
30 Oct 2012 
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Treasurer’s Report 2012 
A consequence of growth in activity will be a growth in the accounts.  The Chess club’s 
2012 accounts show a ‘turn-over’ of nearly $12,000.  Not huge by P&C club standards, but 
given we don’t have the equipment needs of other clubs (chess boards & clocks are 
relatively cheap, esp in bulk), it is significant. 
 
A 2012 profit of $920, no need to obtain P&C funding past its initial seed grant, over $2.5K 
cash at bank and a full store of equipment mean that the club is absolutely healthy.  In the 
2011 budget we thought we might need to make provisions to buy, for example, a new 
giant chess set – we could buy that from ‘spare cash’. 
 
A lot of this ‘health’ is because we took back control of managing class fees from the 
Sydney Academy of Chess (SAC) in 2012 and they are consequently slow to invoice us 
for terms passed.  The level of ‘premium’ the club puts on teacher fees and SAC 
tournament fees is appropriate – our class fees are still below baby-sitting rates (!) and the 
students are getting a lot for that. 
 
The accounts will be tidier in 2013 as: 

- we will have closed out all the original personal loan (to Jono) to get the club going; 
- as stated, we now collect fees directly, so bad debt and accruals for premiums 

owed by SAC and other inter-organisation accounting discrepancies all disappear; 
and 

- we made a ‘mistake’ and pre-paid the SAC based on fees collected.  This just 
added complexity – in future we will pay on invoice.  That being said, there will 
always be some discrepancies between what we think SAC will charge us for 
classes (liability) and what they actually do (invoices), for reasons that are too long 
and boring for this report! 

 
The Chess Club would happily vote for any move to have the P&C financial year line up 
with the calendar year, as there are some accruals necessary given fees are collected by 
semester, but accounts are done to 30 Sep (essentially, end of term 3).  But we can 
handle it. 
 
As stated in the Convenor’s report, the donations this year was about 3% of turn-over, but 
represented about a half of the P&C’s seed grant in 2011 and was a great validation of our 
work. 
 
Dean Frye, Treasurer 
(per Jono Herrman) 
30 Oct 2012 
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Attendance 
 
# First Name & Surname  Phone 

contact 
Email contact 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

11    

12    

13    

14    

15    

 


